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Integration And AI Opportunities At Coffee With Converge 
Our Conclusion 

Converge hosted a “Coffee And Converge” event today, to discuss its 
AI/analytics and cybersecurity offerings. With Converge focused on cross-
selling higher margin services to its acquired customer base, AI could 
provide a gateway to more holistic discussions with clients about IT 
modernization. However, we expect that a material revenue contribution from 
AI is still many years away. We see upside if Converge is able to execute on 
its organic growth and integration activities more quickly than anticipated. We 
retain our Neutral rating and $3 price target.  

Key Points 

AI Is A Gateway To Bigger Discussions: CTO Chris Foster spoke in detail 
about trends Converge is seeing in terms of client interest in AI, including key 
themes around AI design, synthetic data and optimization. Converge 
described AI as a gateway to engage customers in broader discussions 
about their IT needs, including IT infrastructure modernization and 
cybersecurity. Some of these are inbound conversations where clients 
proactively reach out to Converge to engage in discussions around AI, while 
others are outbound where Converge hosts workshops with clients to identify 
potential use cases for AI or other IT solutions. The CTO highlighted a few 
use cases, including a natural gas company that originally reached out to 
Converge looking to revamp its financial planning system. Through these 
discussions Converge was able to cross-sell broader data infrastructure 
modernization services as well.  

Integration Ongoing: Integration has been a focus for Converge, with 12 
acquisitions completed in 2022. The company has integrated its sales teams 
into the appropriate regions, where its sales representatives can maintain 
close relationships with clients in the region and reach out to centralized 
technical resources as needed. Converge has also integrated its technical 
resources. Given client interest in AI solutions, Converge is working on 
communicating a playbook across its practices and at all levels of its 
organization, so that clients can receive consistent messaging. With 
Converge’s sales teams and technical resources integrated into the correct 
regions and platforms, we expect a renewed focus on enabling cross-sell 
opportunities.  

Cross-selling Initiatives: As Converge works to cross-sell higher margin 
managed services to its acquired (mainly VAR) customer base, its 
centralized technical resources are running eight-week sprints in certain 
regions to train sales reps on different solutions, such as analytics or 
cybersecurity. Currently, 60%-80% of sales reps are selling four or more 
practice areas and sales incentives encourage cross-selling. The typical 
timeline to ramp up cross-selling in its sales teams is two to three years, with 
approximately one year spent integrating and educating sales reps followed 
by a sales cycle of about six to nine months. 
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Price Target Calculation 
We derive our price target of $3.00 by applying a 5.0x EV/EBITDA multiple to our 2024E 
EBITDA estimate based on the current capital structure. The 5.0x multiple is in line with the 
company's hardware VAR acquisitions. 

Key Risks To Price Target 
The primary risks to our price target include the following: 1) the company's ability to acquire 
ITSPs at reasonable valuation; 2) increasing competition from other IT solutions providers; 3) 
volatility in the global IT environment; 4) the company's ability to partner with leading 
technology providers; 5) the loss of key management or other employees. 
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this report. Investors should consider this report as only a single factor in making their investment decision. 

Analysts employed outside the U.S. are not registered as research analysts with FINRA. These analysts may not be 
associated persons of CIBC World Markets Corp. and therefore may not be subject to FINRA Rule 2241 restrictions on 
communications with a subject company, public appearances and trading securities held by a research analyst account. 

CIBC World Markets Inc. Stock Rating System 
Stock Ratings  Abbreviation Description 
Outperformer OP Stock is expected to outperform similar stocks in the coverage universe during the next 12-18 months. 

Neutral NT Stock is expected to perform in line with similar stocks in the coverage universe during the next 12-18 months. 

Underperformer UN Stock is expected to underperform similar stocks in the coverage universe during the next 12-18 months. 

Tender TR Shareholders are advised to tender shares to a specific offer as we do not believe a superior offer will materialize. 

Not Rated NR CIBC World Markets does not maintain an investment recommendation on the stock. 

Restricted R CIBC World Markets is restricted (due to potential conflict of interest) from rating the stock. 

 

Sector Ratings Abbreviation Description 
Overweight O Sector is expected to outperform the broader market averages. 

Marketweight M Sector is expected to equal the performance of the broader market averages. 

Underweight U Sector is expected to underperform the broader market averages. 

None NA Sector rating is not applicable. 
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CIBC World Markets Inc. Price Chart 
For price and performance charts, please visit CIBC on the web at https://researchcentral.cibccm.com/#/disclaimer-central-
new or write to CIBC World Markets Inc., 161 Bay Street, 4th Floor, Toronto, ON M5H 2S8, Attn: Research Disclosure 
Chart Request. 

 
 

 

Ratings Distribution*: CIBC World Markets Inc. Coverage Universe 

 
Important disclosures for each issuer can be found by visiting the Research Central website at 
https://researchcentral.cibccm.com/#/disclaimer-central-new and then entering the issuer name. Access to our research dissemination 
policy can be found on the same website at https://researchcentral.cibccm.com/#/dissemination-policy. These important disclosures can 
also be obtained by writing to CIBC World Markets Inc., 161 Bay Street, 4th Floor, Toronto, ON M5H 2S8, Attention: Research 
Disclosures Request. 

 

Access to CIBC Equity Research 
Clients may access CIBC Equity Research online at Research Central at https://researchcentral.cibccm.com/, or at the 
following research aggregators: Bloomberg, Refinitiv, Capital IQ, and FactSet. 

(as of 13 Sep 2023) Count Percent Inv. Banking Relationships Count Percent
Outperformer 151 50% Outperformer 151 100%
Neutral 131 44% Neutral 131 100%
Underperformer 7 2% Underperformer 7 100%
Tender 1 0% Tender 1 100%
Restricted 10 3% Restricted 10 100%

Important Disclosure Footnotes   
• 1b CIBC WM Inc. makes a market in the securities of these companies: Converge Technology Solutions Corp. 
• 2g CIBC World Markets Inc. expects to receive or intends to seek compensation for investment banking services from 

these companies in the next 3 months: Converge Technology Solutions Corp. 
For important disclosure footnotes for companies mentioned in this report that are covered by CIBC World Markets Inc., click 
here:  CIBC Disclaimers & Disclosures 

https://researchcentral.cibccm.com/#/disclaimer-central-new
https://researchcentral.cibccm.com/#/disclaimer-central-new
https://researchcentral.cibccm.com/#/disclaimer-central-new
https://researchcentral.cibccm.com/#/dissemination-policy
https://researchcentral.cibccm.com/
https://researchcentral.cibccm.com/rcportal/compliance?HASH=552d784b5b4e4c22ad6c7340a38cf748


Integration And AI Opportunities At Coffee With Converge - September 13, 2023 
 

5 
 

 

Legal Disclaimer 
This report is issued by CIBC Capital Markets.  

CIBC Capital Markets is a trademark brand name under which Canadian Imperial Bank of Commerce (“CIBC”), its 
subsidiaries and affiliates (including, without limitation, CIBC World Markets Inc., CIBC World Markets Corp. and CIBC 
Capital Markets (Europe) S.A.) provide different products and services to our customers around the world. Products and/or 
services offered by CIBC include corporate lending services, foreign exchange, money market instruments, structured 
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Canadian securities, are offered through directly or indirectly held subsidiaries of CIBC as indicated below. 
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Luxembourg: B236326) is authorised by the European Central Bank (the “ECB”) and supervised by the Luxembourg 
Financial Supervisory Authority (Commission de Surveillance du Secteur Financier) under the oversight of the ECB. CIBC 
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Industry Regulatory Organization of Canada (“IIROC”), the Toronto Stock Exchange, the TSX Venture Exchange and a 
Member of the Canadian Investor Protection Fund and (b) in the United States either by (i) CIBC World Markets Inc. for 
distribution only to U.S. Major Institutional Investors (“MII”) (as such term is defined in SEC Rule 15a-6) or (ii) CIBC World 
Markets Corp., a member of the Financial Industry Regulatory Authority (“FINRA”). U.S. MIIs receiving this report from 
CIBC World Markets Inc. (the Canadian broker-dealer) are required to effect transactions (other than negotiating their 
terms) in securities discussed in the report through CIBC World Markets Corp. (the U.S. broker-dealer). CIBC World 
Markets Corp. accepts responsibility for the content of this research report.   

 

Distribution to Institutional Customers Only 

Canada 

This report is provided, for informational purposes only, to institutional investor and retail clients of CIBC World Markets Inc. 
in Canada, and does not constitute an offer or solicitation to buy or sell any securities discussed herein in any jurisdiction 
where such offer or solicitation would be prohibited.  
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Legal Disclaimer (Continued) 
United States 

This report is provided, for informational purposes only, to Major US Institutional Investor clients of CIBC World Markets 
Corp. in the United States, and does not constitute an offer or solicitation to buy or sell any securities discussed herein in 
any jurisdiction where such offer or solicitation would be prohibited.  

 

United Kingdom 

The distribution of this report in the United Kingdom is being made only to, or directed only at, persons falling within one or 
more of the exemptions from the financial promotion regime in section 21 of the UK Financial Services and Markets Act 
2000 (as amended) (“FSMA”) including, without limitation, to the following: 

•  authorised firms under FSMA and certain other investment professionals falling within article 19 of the FSMA 
(Financial Promotion) Order 2005 (“FPO”) and directors, officers and employees acting for such entities in relation to 
investment; 

•  high value entities falling within article 49 FPO and directors, officers and employees acting for such entities in 
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•  persons who receive this presentation outside the United Kingdom. 

The distribution of this report to any other person in the United Kingdom is unauthorised and may contravene FSMA. No 
person falling outside such categories should treat this report as constituting a promotion to them or rely or act on it for any 
purposes whatsoever. 

This report is distributed solely to eligible counterparties or professional clients and not retail clients as defined in point (8) 
of Article 2 of Regulation (EU) No 2017/565 as it forms part of UK domestic law by virtue of the European Union 
(Withdrawal) Act 2018. 

 

All other jurisdictions 

This report is distributed solely to institutional clients and not retail clients as defined by the applicable securities legislation 
and regulation to which CIBC Capital Markets may be subject in any jurisdiction, and only in compliance with all applicable 
laws and regulations. 

The securities mentioned in this report may not be suitable for all types of investors. This report does not take into account 
the investment objectives, financial situation or specific needs of any particular client of CIBC World Markets. Recipients 
should consider this report as only a single factor in making an investment decision and should not rely solely on 
investment recommendations contained herein, if any, as a substitution for the exercise of independent judgment of the 
merits and risks of investments. The analyst writing the report is not a person or company with actual, implied or apparent 
authority to act on behalf of any issuer mentioned in the report. Before making an investment decision with respect to any 
security recommended in this report, the recipient should consider whether such recommendation is appropriate given the 
recipient's particular investment needs, objectives and financial circumstances. CIBC World Markets suggests that, prior to 
acting on any of the recommendations herein, Canadian retail clients of CIBC World Markets contact one of our client 
advisers in your jurisdiction to discuss your particular circumstances. Non-client recipients of this report who are not 
institutional investor clients of CIBC World Markets should consult with an independent financial advisor prior to making 
any investment decision based on this report or for any necessary explanation of its contents. CIBC World Markets will not 
treat non-client recipients as its clients solely by virtue of their receiving this report. 
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Past performance is not a guarantee of future results, and no representation or warranty, express or implied, is made 
regarding future performance of any security mentioned in this report. The price of the securities mentioned in this report 
and the income they produce may fluctuate and/or be adversely affected by exchange rates, and investors may realize 
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